NOTICE OF REGULAR MEETING
OF
HOUSTON COUNTY APPRAISAL DISTRI(3

Amended AGENDA
DATE: May 27, 2025
TIME: 12:00 Noon
PLACE: 1512B E LOOP 304

CROCKETT, TX 75835
Filed with the County Clerk’s Office at 10:00 AM on the 23rd day of May 2025.
Posted in Appraisal District Office at 10:30 AM on the 23rd day of May 2025.

AGENDA

I.  Call to order and establish a quorum

2

Discuss/Approve the corrected Audit for 2024.

(VS

Discuss/Approve Audit Adjustments for 2024 Budget

4. Discuss/Approve to encumber 2024 fund balances, and entity reserves payments from 2024 audit.
5. Discuss/Approve new procedures for refunding entity payments.

6. Discuss/Approve any amendments to the 2025 budget for reserve entity payments for 2026 budget.
7. Budget Workshop: Review 2026 draft budget with recommended changes.

8. Discuss / Approve 2026 Draft Budget to a Proposed 2026 Budget.

9. Discuss/Approve proposed 2026 Budget for public hearing on June 9, 2025

10. Public Comment

I'l. Executive Session:

12. Motion to adjourn

The Board of Directors of the Houston County Appraisal District reserves the right
to enter into Executive Session for any purpose authorized by the Open Meetings Act.



